AGENDA FOR APRIL 22, 2010 SPECIAL MEETING
SIDNEY GUTIERREZ MIDDLE SCHOOL

A Special Meeting of the Governing Council of the Sidney Gutierrez Middle School will
be held on Thursday, April 22, 2010, at 6:00 p.m., at the home of Bob Carroll, located at
712 N. Washington Ave., Roswell, NM 88201. The purpose of the meeting will be to
discuss the School’s Strategic Plan.

Executive Session

Pursuant to the Open Meetings Act, the Governing Council will go into closed
session with the Principal for the purpose of discussing limited personnel matters
related to the renewal of School personnel contracts. No decisions will be made
and no action will be taken in the closed session.

Action Items
(1) Minutes for April 12, 2010 Regular Meeting Discussion/VVote
(2) Second Reading of the Promotion/Retention Policy Discussion/Vote

Strategic Planning Session
SWOT
Strengths
Weaknesses
Opportunities
Threats

Developing a Balanced Scorecard
Adjournment.

If you are an individual with a disability who is in need of a reader, amplifier, qualified sign language
interpreter, or any other form of auxiliary aid or service to attend or participate in the hearing or meeting,
please contact the School at 347-9703 at least one week prior to the meeting or as soon as possible. Public
documents, including the agenda and minutes, can be provided in various accessible formats. Please
contact the School at 347-9703 if a summary or other type of accessible format is needed.



